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Organization and Management of Business
Systems

Time: Three Hours] [Maximum Marks: 75

Note: Attempt two questions from Section A, seven
questions from Section B and question No. 14 of

Section C which is compulsory.

Section-A (10 marks each)

1. Describe in brief the process of getting a company

registered with the Registrar of companies.

2. What factors are considered to decide the size (capacity)

and location for establishing a small scale industrial unit?

3. Describe the functions of management.
Section-B (6 marks each)
4, What is the difference between a partnership company

and a public limited company and a public limited

company”’
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What are the principles of management?

What is the difference between the owner’s management

and professional management?
What are the various steps of planning?

Define organizational structure and briefly describe its

importance.

Describe briefly the trait theory of Leadership.
What are the steps taken for controlling?

What are the functions of financial institutions?

What are the environmental factors which influence

business?

Define the following:
(a) Monetary Policy
(b) Fiscal Policy

(¢)  Industrial Policy
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Section-C (13 marks each)

Jagat Pratap Singh is a son of a rich farmer’s family -
head. He has recently graduated in commerce and is very
much interested to establish an industrial unit to
manufacture computer hardware. Describe in brief the

major problems he will face to fulfill his dream.

BCA-103(0)-5-400



